FY 2027 — 2029
Proposed Budget

(};Th ﬂ'S g s Plan

eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee



Agenda

Topic Slide
FY 2026 Highlights 3
FY 2027 Priorities 4
FY 2027 - 2029 Proposed Budget 6
History and Projections 10
Summary 13
Questions 15
Board Resolution 16

%Thrift Savings Plan



FY 2026 Operational Highlights

_______________

transactions

beneficiary-initiated

gﬂ@ Answered ~5M inquiries

_____________

=7 Mailed ~7M pieces of : .
<: E :> communication materialsto | i ® o Processed 92'\"
L’( U participants | . Contributions = ~$36B
_____________ :-__.r“'_________

Managed $1 trillion average
assets for 7M accounts
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FY 2027 Agency Priorities

@}\ Ao

Enable responsible, secure, and
mission-aligned adoption of Al to
improve agency efficiency, decision-
making, and service delivery

Implement an integrated,
organization-wide continuous
improvement system

s BT Continuously improve IT service
1%5 delivery to the workforce by %3 :Q}

) enhancing reliability,
\ ?F = _E,/ responsiveness, and customer ¢
o experience across all services
Streamline the
participant experience

Conduct exercises to
prepare for deviations from
normal operations to
improve Plan resilience
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Streamlined Participant Experience

Align with an executive

slli= of paper checks and

Provide relevant
L o Deploy an added layer 0 == | information and
order, limit the availability of multi-factor ] education based on age,
Q authentication career stage,
protection. TSP behavior, etc.

encourage use of direct

deposit.

(\
TR0
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Implement an additional o Allow for existing
matching contribution for _"I "'_
eligible [farticipants to ik '6 installment payments to be
. . . = changed in one
0
l)natpcrgxqee';hew retirement transaction.




FY 2027 — FY 2029 Proposed Budget (SM)

FY 2027 FY 2027 FY 2028 FY 2028 FY 2029
Approved Proposed leference Approved Proposed leference Proposed

The FY 2027 and FY 2028 budgets were approved by the Board last year.
The FY 2027 and FY 2028 proposed budgets reflect refinements and updated cost projections.
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FY 2027 — FY 2029 Proposed Budget
by Program (SM)

$500.0 Total
$503.5
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Approved
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Total
$533.6

$404.7

FY 2027
Proposed

Total
$528.5

$392.9

FY 2028
Proposed

Total
$519.0

FY 2029
Proposed

B Recordkeeping

M Personnel

B Agency Operations



Budget Relative to Plan Projections
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$750

Budget

in Millions

$476  $501  $490

N . . . .

2023 2024 2025 2026

$481
$250
AFY AFY

Accounts

in Millions
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FY = Approved

* = Proposed Budget
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A = Projected
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*FY
2028

$519

I\

2029
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Budget Relative to Plan Projections

Budget to Assets Ratio
in Gross Basis Points
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$90

$60

43 41 40 <30
AFY  ARY AFY
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A = Projected

1 basis point = 0.01%

Budget to Account Ratio

in Dollars
$69 67 $69  se7 2 ST0 $68 67 67
cY cY CcY ARY ARY ARY ARY ARY ARY
2023 2024 2025 2026 2027 2028 2029 2030 2031



Historical Overview & Future Projections (SM)

9% 1%
600.0 0 2% 1% 1%
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Decrease $501 Decrease 5534 $528 $519 $515 $520
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Execution

FY 2021 - FY 2025

(SM)
$500.0 100%
$400.0 80%
$300.0 60%
$200.0 40%
$100.0 20%
$0.0 0%
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
I Budget $498.4 $496.8 $481.4 $476.1 $500.9
I Obligation S448.8 $439.1 $416.0 $433.7 $466.5
Expensed $402.7 S414.9 $395.0 S424.1 $457.8
—9% Expensed 81% 84% 82% 89% 91%
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Authorized Staffing Level (ASL)

277 262 267

FY 2023 FY 2024 FY 2025

M ASL ® Onboard

e}iThriﬂ Savings Plan

257 254
FY 2026 FY 2027
Proposed
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Summary
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S503.5M Approved Budget

S533.6M Proposed Budget
6% increase from FY 2027 Approved Budget

$528.5M Proposed Budget
1% decrease from FY 2027 Proposed Budget

$519.0M Proposed Budget
2% decrease from FY 2028 Proposed Budget
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We Spend Participant Money Wisely

202
)

OUF. "_“55i°n Is to The Board and the Agency are
adm|r.1|ster t.he TSP committed to keeping costs
solely n t.he Interest low. As a reminder, our TSP
of participants and participants are only charged
beneficiaries. what we expend. We know

that every penny we do not

spend is a penny we do not

charge our participants and
beneficiaries.
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Questions
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Board Resolution

Motion to approve FY 2027 — 2029 FRTIB budget request.
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